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Ngā mihi mahana kia koutou katoa... The theme for

Literacy Aotearoa Strategic Goal Two

this year’s regional and national hui is Strategic Goal
Mahi Tahi - Partnership and Collaboration:
Two: Mahi Tahi: Partnership and Collaboration. The
first of three regional hui has taken place for Te Hui
To advance research, innovation and advocacy
Heke Tuatahi, Region One, hosted by Literacy Taupō in
with all stakeholders.
the beautiful rohe of Ngāti Tūwharetoa. All Poupou
(Literacy Aotearoa member providers) in the region were represented at the two-day hui. Day One was filled
with discussion and national updates on contracts, working groups, the governance manual, new programmes,
funding applications, changes to rules within the Tertiary Education Strategy (TES) and projects for 2014, while
workshops filled Day Two. The Hui for regions two and three will take place in Haratua (May).
In this issue we explore the experience of one Poupou working to develop new relationships in the spirit of
Mahi Tahi. Literacy and Language Bay of Plenty manager Annamaria Grafas has developed several programmes
to meet the needs of learners in the Bay of Plenty community this year, and ‘BoP’ Tutors Anne and Paul share
some of what they have learnt in the ‘ako’ partnership of ‘sometimes teacher, sometimes learner’.

Literacy and Language Bay of Plenty – Mahi Tahi – Partnership & Collaboration
In 2013, Literacy and Language Bay of Plenty (LLBoP) delivered a range of Intensive Literacy and
Numeracy (ILN) programmes* which forged new relationships with other community service
providers in the region. Manager Annamaria Grafas spoke with staff at Ngā Kākano
Foundation (a provider of health and social services to whānau/families living in the Te Puke
District) with the aim of participating in the Literacy Aotearoa /Te Ataarangi programme that
targeted rangatahi with LLN** needs who want to learn Te Reo Māori. Through this relationship with Ngā
Kākano, a further link was established with Whaioranga Trust (a Māori Health and Social Services Provider
whose primary focus is the health and wellbeing of whānau, hapū and iwi; located in Welcome Bay, Tauranga).
In Hakihea (December) 2013, Annamaria met with the Whaioranga Trust Manager and the Coordinator to
discuss literacy and numeracy programmes that may be appropriate for whānau /families in the Welcome Bay
area. After an initial needs assessment of the organisation, four groups with literacy and numeracy needs were
highlighted: Rangatahi; Wāhine; Community Mental Health; and Workplace Literacy for the Trust and
community service workers.
“They came back before Christmas requesting three of the four programmes (excluding the Workplace
programme), so during January I developed programme plans, including a Workplace programme - just to give
them a look at it. They were excited and said yes please to them all! I’m thrilled.”

*(For more on these programmes go to: www.literacy.org.nz Tui Tuia Oct2012 & April2013)
**Literacy, Language and Numeracy needs

LLBoP – Mahi Tahi, continued...

A word from the LLBoP tutor, Anne Vickers:

The programmes for Rangatahi, Wāhine, and Community
Mental Health groups consist of one 3-hour session per
week for 8 weeks.

Anne has enjoyed working with the learners in the
Whaioranga Trust Mental Health literacy group and
says it has also been a learning experience for her.

Programme objectives state that throughout these
programmes, learners:

Initially I focussed on getting to know them and vice
versa, whānau links, likes and dislikes. Encouraging
them to talk and really listening to them. Recognising
why they are here (Hinengaro) and looking at the
whole person to accommodate any imbalance.









Are equipped with the tools needed to learn new skills
and strategies in reading, decoding and
comprehension.
Are introduced to ideas, strategies and activities that
will provide a good outcome in improving literacy
levels.
Are given the opportunity to complete a simple CV and
practise completing Job Application forms.
Are equipped with the skills to put together a balanced
family budget.
Are confident in their own ability to apply the skills,
strategies, ideas and tools learnt in the programme.

The Workplace programme is designed for employees of
the Trust to meet once weekly for a 2-hour session for a
total of 40 hours. The overall objective is to:
‘…increase staff literacy, comprehension, interpretation of
policies and procedures and report writing skills in order to
effectively meet standard job requirements.’
The 25-hour Community Mental Health programme was
delivered during Term One. Two learners from this
programme have asked if they can continue in other
programmes with Te Poupou. Feedback from the staff at
the Trust has been very positive, with one commenting on
his observations of how Tutor Anne Vickers adapted her
session plan on the spot to suit a learner’s needs, saying,
“It was incredible how Anne turned the session around to
suit him.”
The 40-hour Workplace programme has also begun. This
programme is a three-way partnership, with Te Poupou
supplying the tutor and tutor expertise and some
workplace material; and Whaioranga Trust providing the
remainder of the workplace documentation, the venue and
kai; and thirdly, the staff volunteering some of their time
for learning. The Trust will also pay their staff for one hour
of each two-hour learning session.
Continued next page…

As we progressed in our learning , I encouraged them
to ask questions if they were not sure of anything and
to keep on asking until they were sure (which they did).
One day we were reading and writing small texts and
one of the learners told me he sees pictures in his head.
I told him to write about the pictures in his head. After
that there was no stopping him. He used adjectives
that he recalled from school to describe these pictures
and created a visual picture for the reader. This also
encouraged him to use a dictionary as he couldn’t spell
some of the words.
Another learner enjoyed maths but never bothered
about developing this skill. Through re-learning the
numeracy operations and understanding the language
of maths he was able to work on developing his
numeracy skills. I could see the light come on in his
head converting percentages to fractions, working out
numeracy equations in his head and working out a
budget for one of his fellow learners who was finding it
hard to make ends meet. He never had to use a
calculator. He achieved Step 5 on the Numeracy
Progressions.
Another learner, 55 years old with very few reading
skills is now attempting to read the newspaper
because he can now recognise some words. This
learner was so overwhelmed with his achievement he
brought in a freshly smoked kahawai which he caught
in Maketu. Before we sat down to have a kai together
he gave us a lesson on smoking fish (Ako) and he
enjoyed having me in the learner’s seat.
One of the staff shared how he knew the learners had
skills but didn’t know how to bring those skills out.

LLBoP – Mahi Tahi, continued...
The Trust is responsible for recruiting the
learners for each of the programmes and has
also offered other community groups the
opportunity to supply potential learners.
Annamaria says she gets nervous approaching
new organisations but has been given great
support by LLBoP tutor and Literacy Aotearoa
national trainer, Anne Vickers.
“She is a taonga. My learning through Anne
has enabled me to approach these Māori
organisations. She said, ‘You need to go to my
people, they won’t come to us.’ She helps me
so much. We hope that some staff from the
Workplace programme (at the Trust) will be
interested in training for the CALT*. This
would increase the pool of Māori tutors, which
would be of great benefit for learners and Te
Poupou growth. That’s my concern area, in
2012 we did a Te Reo course for ten tutors…
I really want more Māori tutors.”
Another programme that LLBoP is about to
commence has been developed in
collaboration with Work and Income New
Zealand (WINZ). Annamaria meets with case
managers at WINZ regularly to update them
on the programmes and services offered by Te
Poupou. In a recent meeting, one case worker
spoke of the impact of PSA (the disease
affecting the kiwifruit industry) and the
resulting long-term unemployment of kiwifruit
workers in Te Puke. As a result, a 25-hour
literacy and numeracy programme will begin
in Haratua (May), fully funded by WINZ.
Literacy and Language Bay of Plenty are well
on their way to fulfilling Strategic Goal Two:
Mahi Tahi, working together with
stakeholders to identify ways of reaching
potential learners to provide literacy and
numeracy programmes that will benefit those
learners, their whānau and communities.

*Literacy Aotearoa Certificate in Adult Literacy Tutoring

Paul MacGregor (LLBoP Tutor) shares his highlights:
Literacy Highlights
The recent gift of a ‘Literacy
Aotearoa’ bag, pad, plastic
pouch file and a yellow
highlighter, has been extremely
well received and appreciated
by each of my students. Within
minutes of receiving it, one of
my students had already made
good use of the highlighter, over-marking the relevant text
in his workbook in preparation for copying the words into
his answer-book. The students all reacted as if they had
just received something of far greater value than ‘just a
bag with some stationery in it’ – they seemed greatly
encouraged and cared for. A small gesture, but a great
investment. Well done Literacy and Language BOP, and
Literacy Aotearoa.
Literacy gets you places
Since joining Literacy and Language BOP, as a tutor, I am
amazed at the places it has taken me. Workplaces, homes,
libraries – all in the pursuit of helping people to help
themselves. What a privilege. I have learnt so much about
disassembling the automatic transmission of heavy cranes
(and re-assembling them), computerised ignition systems,
batteries, tyres, servicing 2 and 4-stroke motors, the Road
Code (a timely refresher course for me), as well as a lot to
do with horticulture and the Kiwifruit industry, just to
mention some. My Hi-Viz vest, to enter several heavy
industrial workplaces, and my ID card to swipe myself
through the Barrier Arms at the Port, all add to the
excitement of my day. This Container Forklift (below),
can carry four or five full,
20’ containers and the front
forks and lifting-gear alone,
weigh 14 tonnes. Dodging
these, and the long
Container Trucks, as I duckand-dive between the
obstacles at the Port, surely
make ‘getting to the
student’ part of the
adventure. Wearing my hiviz vest, of course.

What’s Online

2014 Calendar of Events

General Election 20/09/14

Haratua (May)

With the election announced for
20 Mahuru (September) 2014
you may find the link below
useful to share with learners to
“enrol – check – update”.
http://www.elections.org.nz/voters/
enrol-check-or-update-now






Want to know what your electorate is?
Want to enrol, check or update now?
Not sure how our MMP voting system works?
Enrolling to vote for the first time?



http://www.elections.org.nz/home

Promoting awareness of adult literacy learners and
providers … or promoting the alcohol industry?
Here is an advertisement with a twist from South Africa,
with many hundreds of online responses varying from
those enjoying it for the story; to links between level of
literacy and alcohol consumption; to deeper
consideration of how the character in the commercial
came to need literacy tuition.

Te Hui Heke Tuarua,
7-8/05/14 Host Poupou: Literacy Wairarapa
Te Hui Heke Tuatoru,
15-16/05/14 Host Poupou: Literacy Marlborough
Adult Literacy Practitioners Association (ALPA),
Wellington. http://www.alpa.co.nz/
VALBEC Conference (Victorian Adult Literacy and
Basic Education Council) …and the learning goes on:
anytime, anywhere, anyhow, anyone. Melbourne
16/05/14 more…

Pipiri (June)
ACE Conference, Conference 2014:
Learning to Learn Ako Ki Te Ako, Wellington.
17-19/06/14

Hōngongoi (July)
Literacy Aotearoa Te Hui ā Tau (AGM) and
National Planning Hui:
Mahi Tahi: Partnership & Collaboration,
22-24/07/14

How might learners in your Poupou respond?
Mahuru (September)
International Literacy Day,
8/09/14 (Monday)
Adult Learners' Week - He Tangata Mātauranga,
8-14/09/14 more…

http://www.mobiledia.com/news/188048.html

