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Foreword from Ngā Kaiwhakahaere
2019 and 2020 were challenging as Literacy Aotearoa
transitioned from an Incorporated Society with 38
members into a much larger and unified Trust with
greater potential. However, despite experiencing
significant change, our staff can be proud that the quality
of our service delivery remained consistently strong.
There is a well-known quote by Jean-Baptiste Alphonse
Karr: “the more things change, the more they stay the
same”. This quote reminds us of important aspects of the
journey that Literacy Aotearoa has been on.
What stays the same
Literacy Aotearoa remains very strongly committed to
the values and purpose that have been at the heart of
the organisation since its initial establishment over 37
years ago. Throughout the transition into a charitable
trust, we ensured that many areas of our offering were
retained and enhanced, and improvements made in
other areas.

practices that ensure Literacy Aotearoa can operate
profitably and be supported by good information systems
and reporting. 2019 showed quite clearly that without
these capabilities, we would experience financial
challenges.
Looking ahead
We will need to keep responding to a changing
environment and the changing needs of our learners.
Literacy Aotearoa is on track to build the organisation’s
capability in ways that will enhance the organisation’s
skills, resources and relationships; enabling us to reach
and support more learners. This will continue to be a
major focus for us over the next few years.
With more than a million New Zealanders having levels of
literacies that limit their wellbeing, there is a huge
challenge for the whole of Aotearoa, and for Literacy
Aotearoa, to increase our impact by helping learners
realise their full social, cultural and economic potential.

We continue to focus on literacy, in its many different
forms, as an absolute human right that supports peoples’
wellbeing and their ability to successfully participate in
daily life. Our priority learners continue to be those
people who did not benefit from education and social
systems, and we remain dedicated to providing literacy
services to them at no cost. Our tutors engage learners in
ways that support them to set and achieve goals that
they themselves determine. We remain committed to
continuing to be a Te Tiriti o Waitangi-based organisation
and holding true to the values, understandings and
practices associated with honouring our mission and
Kaupapa.
What needed to change
Setting up the Trust was a massive effort that ran well
into 2019. Some 30 Poupou were merged into one
organisation. A new board needed to be appointed. New
organisational structures and management processes had
to be established with practices and systems aligned
within the new structure.
Not only did the quality of our delivery remain strong
through our transition phase, thanks to the dedication of
our staff, but NZQA recognised this and upgraded our
quality rating.
The scale of changes in setting up the new organisational
structure meant it took longer than hoped to get into
place the internal understandings, relationships and

We are looking strategically at how we develop new
working relationships with community groups and
business organisations. How we capitalise on new and
emerging technologies to broaden the way we deliver
programmes is also key.
COVID-19 has highlighted a number of challenges, not
only for our staff, but also in terms of how we need to
adapt in ways that can build even stronger connections
with learners.
Finally, we wish to acknowledge:
Our staff who are very committed to our Kaupapa and
who have worked so hard over the past two years.
Our tutors, whose abilities to engage and support
peoples’ learning have made a real difference to the lives
of more than 10,000 people over the last two years.
Our major funders, TEC and MSD who recognise the
importance and the quality of the work we do; and
Our fellow Trustees and Tumuaki, for their commitment
to, and leadership of the organisation and those who
support our kaupapa and the organisation in their
different ways.
He tāwhiti ke tō tātou haerenga, ki te kore haere tōnu.
He tino nui rawa ō tātou mahi, kia kore mahi tonu.

Howard Fancy māua ko Norm McKenzie
Ngā Kaiwhakahaere
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Te Tumuaki (CEO) Report
Thank you to the many individuals who have helped further
the mission of Literacy Aotearoa and have transitioned over
to the Trust to continue to support the peoples of Aotearoa
to learn, grow and pursue their dreams.
This report covers two years that were challenging for
different reasons. It presents a story about the major
organisational changes involved, and the related impacts of
COVID-19. It also presents a story that throughout this
period we maintained a very strong focus on ensuring that
for all our learners we provided a very high quality of
service and support, which had positive impacts on their
wellbeing and life prospects.
The Literacy Aotearoa Charitable Trust came into being on 1
Kohi tātea (January) 2019 as a new entity, formed from 30
Poupou who had been previous members of the
Incorporated Society.
This transition has allowed Literacy Aotearoa to consolidate
its wealth of skills, resources and institutional knowledge
across the motu, and increasingly we will be creating the
changes we need to grow our reach, and enhance our
services.
In 2019 alone, this consolidation allowed the Literacy
Aotearoa Charitable Trust to achieve NZQA Category 2 after
a strong external evaluation and review (EER); achieve
Social Services (MSD) Level 4 accreditation; meet the NZQA
consistency review standard for New Zealand Certificate in
Adult Literacy and Numeracy Education- Vocational, Level 5;
and programme approval and delivery of New Zealand
Certificate in Foundation Skills, Level 1.
Despite our achievements, establishing the Trust proved a
very challenging and complex exercise. Early into 2020, the
COVID-19 pandemic also had a major impact on our
learners, their lives, and their ability to access our services.
While 2020 brought challenges that tested our strengths, I
would like to take the opportunity to thank everyone for
their commitment, mahi and aroha. As we continue to
adapt and grow as a national trust, we will have a greater
impact on lifting adult literacy across Aotearoa, as well as
positioning the organisation for improved agility.
2021 will be another active year of enabling positive
impacts for our priority learners, with many opportunities
for collaboration within our communities. With this in mind,
it will be truly valuable to take time to replenish our
energies.
Ko te pae tawhiti, whāia kia tata; ko te pai tata, whakamaua
kia tīna – Seek out distant horizons and cherish those you attain.

Bronwyn Yates QSM
Te Tumuaki (CEO)
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Reflecting on Lockdown
Maintaining our national connectedness, adaptability
and a sense of humour became the mantra for
Literacy Aotearoa during lockdown. For a national
organisation that covers the motu, it was critical for
our organisation to have a sense of connectedness
and continuity during this intense moment in our
history, and lessen the anxiety and negative effects of
lockdown.
Karakia became a daily channel for virtual kanohi ki te
kanohi (face-to-face) and a check-in on the wellbeing
of all staff. Naturally, with all the dynamic
personalities of our people in one room, it was not
hard to go into the day with a lightness of spirit. Who
wouldn’t smile at the light banter and teasing, the
jostling to promote each other’s area as the best
place to be, the pride shining through, the ingenuity
of virtual backgrounds, or the positioning to catch the
best Zoom angles.
Not one for missing an opportunity, karakia was a
perfect way to introduce Te Kupu o te Wiki in te reo
Māori and introduce some Pasifika greetings on a
national scale. It became part of the morning ritual.
Well done to all our staff for embracing this magical
moment.
Within no time, Zoom became the buzzword; from
karakia through to tuition, everyone became Zoom
supercharged. If the tutoring was going to be a
challenge, I knew that it was one that we, as an
organisation, would face together. It may not have
been an easy transition, but it was definitely a time of
experimentation as everyone explored this new and
unfamiliar territory.
We all, staff and learners alike, have come so far. We
are Zoomers now – in all stages, some being more
advanced than others. Zoom training and other online
platforms were explored and tested. We are excited
about the prospects of online training and delivery.
On a serious note, it was important for Literacy
Aotearoa to acknowledge the constant challenges
and changes this lockdown period created for staff,
on top of learning how to sustain this new Zoom way
of life, and to be aware of everyone’s state of
wellbeing.
If COVID-19 is to provide a lesson, for Literacy
Aotearoa that lesson is the importance of remaining
interdependent and interconnected in all aspects of
our work. We are grateful for the fortitude and
continuing commitment of our staff across the motu.

Our Kaupapa
Literacy Aotearoa, previously Literacy Aotearoa Incorporated, is a Te Tiriti o Waitangi-based organisation committed
to operating in accordance with Tino Rangatiratanga and guided by Manaaki Tangata.
Since 1990, Literacy Aotearoa has committed to having Māori and Tauiwi working together to improve educational
and employment opportunities. For us, this means addressing issues of equity and parity relating to literacy and
numeracy, which includes highlighting the need to address equity and parity of services for priority groups, such as
Māori, Pasifika and Youth; and providing accessible services to those who need them most. Literacy Aotearoa
implements a range of learning opportunities in environments relevant to the social and cultural needs of its local
communities, with the aim of removing barriers to learning and providing open and culturally appropriate access to
education.

Organisational Values
Our organisational values describe our core principles and values that are the foundation for all our activities. These
principles give expression to the kaupapa and mission statement of the organisation. They provide a broader
understanding and meaning of literacy, where literacy refers to the development of literacy in te reo Māori, English,
New Zealand Sign Language (NZSL) and mother tongue.

Ngā Mātāpono – Principles
Kaupapa

Mission

Literacy Aotearoa will honour Te Tiriti o Waitangi by
operating in accordance with Tino Rangatiratanga and
guided by Manaaki Tangata.

Literacy Aotearoa is established to develop, promote
and deliver accessible, quality literacy services designed
to ensure the peoples of Aotearoa are critically literate
and able to realise their full social, cultural and
economic potential.

Ngā Whanonga Pono – Values
Our values outline the ethical framework of our practice and behaviour.

Pono
Sincerity

Manaaki Tangata
Respect

Tika
Justice

Being true and sincere in
the work we do for the
benefit of the people and
communities we serve.

Of others and self nurturing all leadership
and development
capabilities to
demonstrate the integrity
of our values and the
kaupapa and principles of
Literacy Aotearoa.

Providing the inputs that
achieve equitable
outcomes of improved
literacy and numeracy
competencies and
wellbeing for learners.

Page 5

Mana
Honour
The respect and care
shown for the
organisation and others;
our mana, our respective
perspectives and our
needs.

Our Journey
While Literacy Aotearoa Charitable Trust was legally formed on 1 Kohi tātea (January) 2019, much of the year
focused on full establishment of the Trust. With each Poupou having been self-governing, there was considerable
variation in the management, financial and employment practices across Ngā Poupou joining the Trust.
Key achievements included:







Completing the merging of 30 individual Poupou into the Trust
Negotiating the transfer of assets and liabilities
Establishing and embedding a new organisation structure along with related appointments
Initiating the process of putting in place consistent employment agreements
Establishing new management policies and systems
Recruitment of new Trustees for the governing body of Literacy Aotearoa, Te Koruru.

A top priority was to ensure a consistent approach was applied to the quality of delivery across the entire Trust.
Doing this was a major achievement, which was subsequently reflected in the achievement of our NZQA Category 2
quality rating.
Against these achievements, the Trust struggled in 2019 to meet targets set out in the TEC’s funding agreement. This
reflected a number of factors that impacted on the recruitment of learners including the effort required to transition
30 organisations and staff into the new organisation, to establish a business development capability, to develop
good organisation-wide reporting systems and processes, as well as resolve any role-related issues of the new
structure. The overall impact of the under-delivery of the TEC contract was an operating loss of $2.3M before
allowing for the funds transfer over to the Trust from Ngā Poupou. Associated with this result, more than $2M was
repaid back to TEC in 2020.
The COVID-19 pandemic had a significant impact on the Trust in 2020. The period of lockdown severely limited the
ability to reach learners, and this situation continued as New Zealand emerged from lockdowns. The Trust initiated
online delivery opportunities but was not able to reach all the learners that were affected.
This highlighted a number of challenges faced by many of our learners in accessing education. Many learners had
limited access to computers, and limited digital skills. Learners’ concerns about health risks and employment
prospects saw a reluctance to re-engage in education as other whānau or family priorities took precedence.
While our learner numbers were low, our financial performance was much stronger as the Government relaxed the
obligation on tertiary providers to meet the delivery targets required in the purchase agreements with TEC. This
allowed us to maintain staff in employment, and to initiate investment in new information systems.
For the 2020 year as a whole, a surplus of more than $800,000 was recorded.

Page 6

Our History
In 1982, the Adult Reading and Learning Assistance (ARLA) Federation (now
Literacy Aotearoa) was established in response to community need to
support people with reading, writing, numeracy and communication
difficulties. Many of our learners’ previous educational experiences were
not positive or successful. As a result, a high proportion of Literacy
Aotearoa learners come to us with no or low formal qualifications.
Many of our learners will self-identify a situation that requires change on
their part, including needing to become more engaged in workplace
situations, obtaining a driver license, preparing a CV in order to apply for a
job, and many other everyday situations that may arise in their lives that
many of us take for granted. Often these adults may have young families
and see a need to invest their time to ensure that they are able to assist in
their children’s or grandchildren’s learning.
In providing a learner-centric approach, Literacy Aotearoa is able to create
positive and supportive learning experiences. This environment is crucial.
We ensure that learners are respected, encouraged to learn at their own
pace and experience success through the learning process.

Te Puāwaitanga – Flourishing Futures
In our new structure, Te Koruru has ensured we stay true to the organisation’s
mission to support learners so that they can flourish and thrive for themselves, for
their whānau, in their work and their communities. Literacy Aotearoa does this
by:
 Actively honouring and demonstrating our commitment to working with Māori
(through iwi, hapū and whānau) and Pasifika whānau, by being responsive to
their needs
 Ensuring learners have the foundational skills to fulfil their real potential
 Ensuring we are future fit, capable, agile and adaptable for our learners
 Leading strong mutually beneficial partnerships with our stakeholders
 Operating as a sustainable business.
This means we need to use all our resources - capabilities, staff, relationships and
funding - in ways that contribute to making the greatest possible difference for all
learners.

Literacy Aotearoa is a network of
10 Clusters, or regions, with 35
permanent sites and numerous
nearby satellites across the
motu, from Kaitaia in the
North to Invercargill
in the South.

Te Tai Tokerau
Greater Auckland
Waikato
Waiariki
Te Tai Hauāuru
Ikaroa Rāwhiti
Greater Wellington
Northern South
Aoraki
Southern
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Our Learners
As a well-established and highly respected specialist provider of education, New Zealand adults and whānau have
come to Literacy Aotearoa to improve their literacy and numeracy skills. Our experience of intervention is that adults
gain confidence, independence, employment skills and qualifications and, often with support from their whānau,
have fostered enjoyment and success in learning. Other life opportunity gains have included being able to read to
their children for the first time, participating in community and citizenship activities such as voting, pursuing further
higher education, being promoted in employment and improving their income.
For our learners, their primary achievement is that they have achieved the goal(s) they set for themselves when they
first engaged with us. In the process, they will have increased their levels of literacy. But perhaps of even greater
importance to them is the fact they have gained a stronger sense of self-worth and confidence. They have
experienced learning and have developed more confidence in their ability to keep learning and participate more fully
at home, at work and in society. And for some, a qualification has been gained, be it their Driver Licence or some
unit standards.

“[Our work with Literacy Aotearoa] has restored the mana and integrity of our
clients and also allows them to start re-building their lives independently with
knowledge and empowerment.”
Wera Aotearoa Charitable Trust

Our 2019 and 2020 Learners at a Glance
Reaching out and positively engaging with people is a core part of everything we do

15,398
Learners

6,419
Males Learners

58% of all learners

42% of all learners

216,214 hours in 2019
120,395 hours in 20201

4,895
Māori Learners

1,455
Pasifika Learners

32% of all learners

9% of all learners

29%
Learners aged
51+

2532 Tutors

8,102
7,727
No or Low School Non-Employed or
Qualifications
Beneficiary

1
2

336,609
Hours Delivered

8,979
Female Learners

53% of all learners

50% of all learners

24%
Learners aged
under 25

47%
Learners aged
between 26-50

2020 Delivery Hours were significantly impacted as a result of the COVID-19 Lockdowns across the motu.
An average across 2019 and 2020
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Our Learners, Their Stories
It is never too late to start trying

Upskilling

“Finally I am stepping out of my comfort zone facing my
fear by starting learning and writing again. Thank you,
Literacy Aotearoa, for giving me a second chance at
learning. It’s all possible as long as you try.”

“I really wanted to do
something in my life so I
planned to further my studies
but was struggling to pass my
numeracy and literacy test so I
approached the staff at the
literacy and they were very
helpful.

Never Looking Back

Gayle (centre) lived through five decades barely able to read and
write.
As a child, the now-grandmother was put into a special class at
school. “I always felt you were put in there and then forgotten
about, because they didn’t understand [learning support needs].”
“They didn’t have the resources, and they didn’t know really what
to do with you ... I didn’t learn,” she said. By 15, she had left school
for good. “I couldn’t even look in the dictionary, I couldn’t put pen
to paper, my reading was absolutely shocking ... I was very shy. And
I was embarrassed that I had this problem.”
When she got to the age of 55, she sought a beginner’s computer
course and was referred to Literacy Aotearoa. 7 years later, she has
never looked back; taking the confidence the programme has given
her to join a local community patrol group.

The staff really helped and
adjusted the schedule
according to my work
availability. With the help of
Literacy Aotearoa, I have
succeeded and got into the
field I want to. I am here
because of them. I would like to
thank all of the staff at the
Literacy Aotearoa. Thanks.”

Newfound Confidence
With the help of her tutor, ECE
teacher Marcia’s literacy skills have
enabled her to better monitor and
report on children’s learning
progress.

Now 62, she recently celebrated a milestone, reading a passage of
written text aloud to her Salvation Army church group.

Supporting Learners to Success
With the support of his tutors, Kieran* was well on his way to
completing his BCITO carpentry apprenticeship.

“Two advantages have been that I got help finding out
what we were focusing on in the books and got through
the [apprenticeship] paperwork faster. I learn by doing
and it was beneficial having someone help me engage in
reading more.”
*Some names have been changed to protect the privacy of our learners.
Page 9

“…My sentences [have] now
become shorter and more
concise…I also have more
structure in how my stories are
written. My story writing
improvement has been
recognised by my colleagues,
which has been awesome!”

Our Learners, Their Stories
Stepping Forward

Road to Employment

After the better part of 10 years being unable to work, Jordan*
came to Literacy Aotearoa to ready herself for employment. For
Jordan, this was more than just finding a job; it was about finding a
career that aligned with her goals and values. During her time with
Literacy Aotearoa, Jordan worked on identifying what her values
were, creating healthy habits, improving her communication skills,
building confidence and focusing on her SMART goals. With a
strengthened skillset and confidence, Jordan was able to get rid of
the mental blocks that had been in the way and begin to look for
employment she was truly passionate about.

In 2015, Sam* was in a car accident
that left her permanently disabled,
which limited the type of jobs she
could get.

Passing both her literacy, numeracy and physical tests, Jordan has
found a career that supports her passion, and is now completing
her EMT training.

Lifelong learning is easier with digital devices

I can do things now that I could never do
before.

“A lack of computer skills was
the only thing holding me back
from applying for an admin
job. But since learning the new
skills I have learnt on this
computer course I am starting
to feel more confident about
stepping forward in my
life…For the first time in a long
time, I am really excited about
my future and all the new
possibilities I now will have.”

Finding her wings
“At times it was very challenging but it was so worth it. I have learnt a lot about myself and what I
can achieve.”
Julie’s time spent with Literacy Aotearoa has seen her grow from a shy, quiet individual to a confident and wellspoken person, always eager to help and support other learners. The confidence and knowledge that she has
gained has enabled her to find full-time employment, get her driver licence and her own flat. Site personnel
described her as “an independent self-sufficient woman, [who is] proud of it.”
When Julie first came to Literacy Aotearoa, it was only natural
that her love of bees and a dream of making her very own “bee”
one day should guide her learning journey. As a learner-centred
organisation, her tutor jumped on board to support her to
achieve her goal. Julie has since been able to share her creative
stories, and explore her love of bees further, which eventually
lead to her biggest creation yet - the Potter Wasp, a World of
Wearable Arts entry.
Throughout her creative journey, Julie’s learning was driven by
her own interests, allowing her to develop her spelling, reading
and digital literacy skills and grow her confidence to enable her
to realise and reach her full potential.

*Some names have been changed to protect the privacy of our learners.
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Our Programmes and Qualifications
Literacy Aotearoa is committed to helping our learners in the ways that suit them best. Our programmes ensure
learners are engaged in subjects that are relevant to them and will support their literacy and numeracy learning. By
getting our learners the help they need, we can foster learning, enjoyment, pride and success.
Our programmes enable learners to:














Demonstrate an understanding of the links between the political,
social and economic dimensions of New Zealand society
Communicate clearly, concisely and correctly in the written,
spoken, and visual form that fulfils the purpose and meets the
needs of the audience
Apply a systematic approach to solving problems
Use a variety of thinking skills to anticipate and solve problems
Analyse, evaluate and apply relevant information from a variety
of sources
Interact with others in groups or teams in ways that contribute
to effective working relationships and the achievement of goals
Show respect for the diverse opinions, values, belief systems,
and contributions of others
Manage the use of time and other resources to complete
projects
Take responsibility for one’s own actions, decisions, and
consequences
Identify and apply discipline-specific practices that contribute to
the local and wider community through social responsibility,
economic commitment and environmental awareness
Fulfil their potential, including employability, achieve
employment or further education, or both.

“We are learner-centred. We work with learners. We help them to achieve their goals and
in a way that allows them dignity and the ability to tailor their learning around their other
adult commitments.”
Karyn Thin, Former Te Kaiwhakahaere Māori (Chairperson), 2016-2019

Tutor Qualifications
Literacy Aotearoa is also a provider of literacy and numeracy teaching qualifications which produce specialist
literacy, language and numeracy tutors.
The New Zealand Certificate in Adult Tertiary Teaching (NZCATT) Level 4 and New Zealand Certificate in Adult
Literacy and Numeracy (Vocational) (NZCALNE [Voc]) Level 5 qualifications assure a professional level of expertise in
adult education and training including cultural perspectives that underpin the teaching of Māori and Pasifika
learners.
All tutor-training programmes are delivered online and have a practicum component that requires the trainee tutor
to work with and tutor at least two learners.
Graduate tutors of these programmes gain the skills and knowledge for adult educator roles in the workplace,
tertiary institutions, or community settings with the ability to plan and implement literacy and numeracy within their
programmes.
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Our Financial Information
The following information are key financial indicators taken from the 2020 and 2019 financial statements of Literacy
Aotearoa.

Income and Expenditure
Total Income
Total Expenses
Total Surplus
Financial Position
Total Assets
Total Liabilities
Total Equity

2020

2019

$10,532,301
(9,682,381)
$849,920

$12,589,354
(11,254,276)
$1,335,078

$3,052,190
(867,192)
$2,184,998

$3,896,592
(2,561,514)
$1,335,078

Please note 1) as referenced earlier - Our Journey, page 6 – as a result of the various efforts required to establish the Trust, Literacy
Aotearoa operated at a loss of $2.3M in 2019 before allowing for the funds transfer from Ngā Poupou to the Trust; and 2) the
impact of COVID-19 on Literacy Aotearoa delivery hours in 2020 was mitigated by the support provided by TEC to the tertiary
system.

For the audited financial statements of Literacy Aotearoa Charitable Trust, please visit the Charities Services website
at https://www.charities.govt.nz/.

Literacy Aotearoa thanks the Tertiary Education Commission for investing in our mission, and acknowledges the
following trusts, foundations, city councils, providers and other organisations:
ACC
ACE Aotearoa
Active Plus
Air New Zealand
Alpha Consultants
Auckland City Council
BCITO
Buller District Council
Community Organisation Grants Scheme
(COGS)
Competenz
Connexis
Department of Internal Affairs
Dunedin City Council
Eastern & Central Community Trust
Fit for Work
Foundation North
Four Winds Foundation
Horizons Regional Council
Horowhenua District Council

Hutt City Council
Hutt Mana Charitable Trust
IDEA Services
JUKEN New Zealand
Kai Ora Fund
Kapiti Coast District Council
Lions Club of Beavertown Blenheim
Lottery Grants Board
Massey University
Ministry of Social Development
MITO
Monty Fairbrother Charitable Trust
Mountain View High School
Nelson City Council
Nelson Marlborough District Council
New Plymouth District Council
Open Polytechnic
Pub Charity

Publish Trust TG Macarthy
Quakers
Rātā Foundation
Skills Organisation
South Canterbury Trust
Stop In Charitable Trust
Synod of Otago and Southland
Trust House Foundation
Trust Waikato
Upper Hutt City Council
Waikato District Health Board
Waitaki Boys High School
Waitaki Resource Recovery Trust
Wera Aotearoa Charitable Trust
Wellington City Council
Wellington Community Trust
Zonta Club Marlborough

Phone: 0800 900 999
Email: admin@literacy.org.nz
Website: www.literacy.org.nz
Postal Address: Private Bag 78800, Grey Lynn, Auckland 1245
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