
 

A manufacturing company in Oamaru approached Literacy North Otago late in 2009 as part of their involvement in the ‘Learning 
Representatives Programme’ run by the Council of Trade Unions (CTU), to discuss options for providing a learning programme 
for their employees.  The company had broad goals for becoming involved, recognising that there would be both direct and 
indirect benefits from any ‘literacy’ programme.   

A needs analysis audit was completed identifying the company’s paperwork and associated processes that workers commonly 
interact with, including signage throughout the workplace.  This information provided an excellent resource to ‘map’ against the 
Learning Progressions to gain an understanding of the language and the literacy challenges facing workers. 

Student Outcomes:  The initial interview with each worker 
enrolled in the programme helped set the scene and gather 
some general information for programme planning based on 
students’ goals.  General student outcomes identified from 
the interviews included: 

1. Increasing conversational skills generally – 
communicating orally confidently with fellow workers 
and supervisors.  

2. Increasing conversational skills in particular where 
English is a second language – sentence building and 
loading in workplace language. 

3. Being able to communicate through written expression, 
structure ideas coherently, use correct punctuation and 
develop strategies around spelling. 

4. Increasing reading comprehension skills. 

5. Completing Unit Standards. 

6. Increasing opportunities for promotion from within the 
company. 

Company Outcomes: Although the company entered the 
partnership without any stated production related outcomes 
or concerns, there was tacit recognition that within their 
workforce there would be individuals whose current 
performance would be hampered by existing ‘literacy’ related 
issues.  Their concern was not to restrict outcomes directly to 
the company but to look at the individual as a whole.  

The following outcomes have since been generated from the 
initial interviews and subsequent work: 

1. Greater participation in existing roles within the 
company. 

2. The establishment of a clearer ‘paper trail’. 

3. Individuals will accept more responsibility as self 
confidence grows. 

4. Increased clarity around internal communication 
processes. 

5. Active promotion and creation of a workplace culture 
where learning is ongoing and supported. 

The students are experiencing choice, change and freedom as their self confidence grows.  One student read his first complete 
chapter in a book in April and then went on to finish reading his first book.  Another is no longer dependent on his wife for 
written tasks, he has rewritten three of the workplace manuals and has gone on to have a short story considered for publication 
by the local library.  Students have been assisted with computer literacy and others have gained unit standards and completed 
assessor training or National Certificates in Textile Manufacture Levels 2 and 3.  Management are pleased with what has been 
achieved in 2010 and there is now a waiting list for participation in next year's programme. 
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 Kia ora koutou e ngā tauira, ngā pouako, ngā kaiarahi katoa, tena koutou katoa.  Greetings to you all.  In 2010, Ngā Poupou 
(member providers) of Literacy Aotearoa have delivered workplace literacy services in workplaces in a range of industries including 
manufacturing, clothing, building, engineering, construction, electrical, healthcare, transport and food.  Two Poupou tell their 
stories of workplace literacy programmes while another Poupou is recognised for their 
contribution to their community.  Online webinars are a great source of pd for tutors to 
access when it suits them.  On the back page a summary of National Office activities for 
the past 12 months highlights the range of professional development delivered and 
received at all levels of the organisation.  We wish you all a safe and peaceful break over 
the summer and look forward to sharing more of your stories in the New Year.   
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Learners were recognised recently at an end of course 
celebration.  The support for the programme was evident as 
staff present commented on the results seen in the workplace 
and the increase in effective communications in the various 
departments.  Some learners took the opportunity to speak to 
those gathered of their learning achievements – this 
highlighted the increased confidence in their abilities to share 
their learning experiences and always a humbling reminder of 
the importance literacy plays in enabling people to determine 
their own lives through lifelong learning.    

 

 

Literacy Rotorua 
litro@xtra.co.nz  

Mary Longson, Manager of Literacy Rotorua writes... 

I am writing with some good news:  
Literacy Rotorua was awarded the 
Runner-up prize in our category of 
Educational and Child Youth 
Development in the Trust Power 
Spirit of Rotorua Awards last night.  
We received a framed certificate 
and donation from Trust Power.  
The award ceremony was held in the 
Rotorua District Council Chambers.  
There were thirteen other groups in 
our category so we did well to come 
second.  I had the  

opportunity to speak to the large crowd so now more of the 
community are aware of our organisation and what our 
wonderful volunteer tutors do for the people of this 
community. 

The awards are held on an annual basis and we had to write to 
the judges and explain what our tutors did and how the 
community benefits from our service.  This was done by a 
committee member, Mavis McDonald, and me. 

Obviously the judges liked what they read and we received the 
award.  

 

He Waka Mātauranga - Workplace Literacy Fund 
hwm.literacy@xtra.co.nz  

Since Haratua (May) of this year, Kaiako (tutors) of He Waka 
Mātauranga have worked with employees of a large-sized 
catering company LSG Sky Chefs (servicing airlines at Auckland 
Airport) to develop their literacy, numeracy and 
communication skills.  In conjunction with Literacy Aotearoa 
National Office, Te Poupou together with company personnel 
identified the Overall Company Objective: To increase the 
literacy and language skills of staff in order to effectively meet 
standard job requirements and ensure effective 
communications in the workplace.   

Employees referred to the programme held Coordinator and 
Supervisor roles within the different departments and had 
varying levels of literacy need, mainly with comprehension 
and completion of workplace documentation, following 
instructions and safety procedures, and reading and 
interpreting messages including emails and forms.  Many 
employees lacked confidence in their own writing abilities 
with spelling as the main deterrent, limiting their capacity to 
communicate effectively with others in the workplace.  While 
many of the employees have been in New Zealand for over 10 
years, the use of colloquial language and interpretation of 
certain workplace language was challenging especially when 
dealing with other workers of ethnic origin outside of English.  
Learners also expressed a need to improve their numeracy 
skills, having had negative learning experiences hindering their 
response and/or participation.   

Feedback from the company has been positive with reports of 
remarkable progress shown from participants.  Employees 
reported seeing positive changes in their work and home life, 
transferring the skills they learnt in other areas.  Their passion 
and commitment to the programme was evident in their 
continued participation in learning sessions, especially amidst 
busy workloads and meeting daily targets.  Participants have 
begun to practise the skills learnt in the programme when 
communicating with colleagues and have noticed considerable 
changes in this area.  Comments include:  

• ‘Being congratulated on how I have begun to handle 
disputes on the production floor.’   

• ‘Using the skills gained from the programme to apply at 
home, in my family environment.’   

• ‘I understand my role better and how I contribute to the 
company.’   

• ‘I enjoy learning now because I can see how it will help me 
in the future’.  
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Manu Ao Seminar – Tobacco Control for Māori 
http://www.manu-ao.ac.nz/index.php?p=weekly_seminars  

A recent Manu Ao seminar ‘Tobacco control for Māori’ was 
given by Dr George Laking (Whakatohea), MB ChB PhD 
(London) FRACP.  Dr Laking is Honorary Clinical Senior 
Lecturer in Oncology, School of Medical Sciences, University 
of Auckland.  His many and varied interests include research 
against cancer.  

He gives an account of historical (30-40 years) tobacco use / 
marketing / cost / consequence and speaks of the national 
health promotion organisation Te Hotu Manawa Māori, 
cessation programmes and resources including Taonga 
pūoro, specifically porotiti.  (There is a demonstration at the 
end of the presentation). 

Initially there is an echo in the audio but this is dealt with 
during the presentation.  Just when you think you’d heard 
all the negative stats, there is one given for ‘median age 
Māori smoking initiation’ that forces you to stop and think.  
It is the median age… a staggering 11.7 years. 

http://tur-media-
db1.massey.ac.nz/mediasite/Viewer/?peid=e8a7208f90dd4bb9b72
db7e3e1ed01e81d 

 

 
 

Webinars on Te Arapiki Ako 
http://literacyandnumeracyforadults.com/  

Click on Professional Learning Communities, and select 
from the menu on the right hand side.  You can view the 
presentation and listen to the presenter’s commentary. You 
can also access related documents at the bottom of the 
page for some presentations. 

 
 

GST - Good Solid Teaching of Percentages 
Vince Wright 

This webinar assists in the 
understanding and teaching 
of percentages.  Vince 
discusses understanding parts 
and wholes, relationships 
between numbers and how 
to add GST onto a given 
price, and then how to figure out the GST component of a 
total price (multiply by 3 and divide by 23)... where does 23 
come into it??  Find the answer in the powerpoint.  

http://literacyandnumeracyforadults.com/Professional-learning-
and-communities/PLANNET-Webinars/Webinar-8-GST-
%E2%80%93-Good-Solid-Teaching-of-percentages  

 
 

Youth Guarantee Workshop 
Dr. Rose Hipkins & Jenny Whatman 

http://literacyandnumeracyforadults.com/Professional-learning-
and-communities/PLANNET-Webinars/Webinar-2-Youth-
Guarantee-workshop  

The webinar focussed on the literacy and numeracy 
components of Youth Guarantee.  It emphasised teaching 
and learning approaches that are likely to work with youth 
in tertiary settings. You can scroll down the page and click 
on the pdf documents for a one-page summary or the full 
summary report (25 pages) ‘Engaging young adults in 
literacy, language and numeracy skill development’  

 
 

Engaging Māori Men in Literacy & Numeracy –  
A Case Study 

The Ako Tuapapa (embedded literacy and numeracy) team 
at Te Whare Wānanga o Awanuiārangi together with Matua 
Parkinson find creative ways to motivate learners.  

http://literacyandnumeracyforadults.com/Programmes-in-
action/Engaging-M%C4%81ori-men-in-literacy-and-numeracy  
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Partnerships & Sponsorships 2010 

 ALTRUSA 

 Department of Labour 

 Industry Relationships including: 
BCITO; Brian Perry Civil; CTU; ESITO; 
Industry Training Federation; Kiwi 
Rail; MITO; Fletchers; Ryman 
Healthcare 

 Local Trusts and Charities  

 Massey University  

 New Zealand Post  

 Random House Publishers  

 Tertiary Education Commission 

 

Partnerships & Representation 2010 

 ACE Aotearoa: Collaborative Activities 
Project Oversight Group 

 ACE Professional Development 
Steering Group  

 ACE Sector Strategic Alliance  

 Ako Aotearoa: Māori Initiative Panel 

 ANGOA – Association of Non 
Governmental Organisations 
Aotearoa  

 ESITO: Women in Power Advisory 
Group 

 Literacy Alliance 

 Ministry of Social Development: 
Community Response Forum 
(Auckland Central) 

 NZQA: Māori Literacy Whakaruruhau  

 NZQA: Whakaruruhau Matauranga 
me te Whakangungu  

 

 

National Office Activities in 2010 

 

Learning and Qualifications Delivery Nationwide 2010 

 2 x    Professional Development Hui for Trainers  

Level 5 Qualification Courses: 

 28 x  CALT - Certificate in Adult Literacy Tutoring  

 16 x  NCALE - National Certificate in Adult Literacy Education – 

‘Educator’  

 9 x    Pathway from CALT Level 5 to NCALE Level 5  

 

Ngā Poupou Professional Development 2010 

 Training Hui for 3 New Coordinators at Grey Lynn Community Centre 

 PD Hui for all Ngā Poupou Managers at Waipuna Conference Centre 

 3 Regional Poupou Mentoring Project Hui  

 Ngā Hui Heke (Regional Hui) were hosted by Waitakere Adult Literacy 

inc, Henderson, Auckland; Adult Literacy Aotearoa Kapiti /Arohamai 

Aotearoa Literacy /Horowhenua ALS, Levin; and Buller Adult Reading, 

Westport 

 Te Hui ā Tau / AGM & National Planning Hui, Ōtautahi (Christchurch)  

co-hosted by National Office and ARAS Christchurch 

 

Conferences / Workshops Attended by National Office Staff 2010 

 ACE Aotearoa Conference 

 ACE PD Hui/Fono for Māori and Pacific ACE Practitioners 

 ALPA Conference 

 ITF (Industry Training Federation) NZ Conference 

 ITF Vocational Education and Training Research Forum 

 ITF New Zealand Labour Market & Skills Forum 

 NZCER Conference – Assessing Adult Learning 

 NZITP – (Industry Training Providers) Conference 

 Te Pumaomao – Nationhood Building Course 

 Tuia Te Ako 2010 Māori Tertiary Educators Hui 
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