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Hutia te rito o te harakeke 

Kei hea te ƪǁƳŀƪƻ Ŝ ƪǁΚ  

Yơ Ƴŀƛ ƪƛ ŀƘŀǳ 

He aha te mea nui o te ao? 

aņƪǳ Ŝ ƪơ ŀǘǳ 

He tangata! He tangata! He tangata! 

Pull out the shoot of the flax bush 

Where will the bellbird sing? 

If you were to ask me 

What is the greatest thing in the world? 

I will say 

The people! The people! The people! 

    

     

    

He tangata, he tangataΣ ƘŜ ǘŀƴƎŀǘŀΧ 
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Literacy Aotearoa 2014 Annual Report 
 

 Literacy is  

Χ listening, speaking, reading and writing. It also 

includes numeracy and critical thinking, 

interwoven with knowledge of social and cultural 

practices. 

Χ ǘƘŜ ƎƛŦǘ ǘƘŀǘ ŜƳǇƻǿŜǊǎ ǇŜƻǇƭŜ ǘƻ ŀŎƘƛŜǾŜ ƳƻǊŜ 

ŦƻǊ ǘƘŜƳǎŜƭǾŜǎ ŀƴŘ ǘƘŜƛǊ ǿƘņƴŀǳ ƛƴ ǘƘŜƛǊ ƘƻƳŜǎΣ 

communities and workplaces. 

Χ ŀ ŦǳƴŘŀƳŜƴǘŀƭ ƘǳƳŀƴ ǊƛƎƘǘ ŀƴŘ ŀ ŦƻǳƴŘŀǘƛƻƴ 

for lifelong learning. 

 

Literacy Aotearoa provides learning programmes to 

adults throughout New Zealand who want to 

improve their reading, writing, number and 

communication skills.  Students come to Literacy 

Aotearoa to learn what they want to learn.   

 

In 2014, our student numbers increased 

to 8,820.  

These 8,820 individuals each have a lifetime of 

experiences, which they have brought with them to 

their learning programmes with Literacy Aotearoa.  

259,952 delivery hours were completed with adult 

learners in homes, schools, libraries, marae, 

community halls, fire stations, warehouses, 

workplaces, YMCAs,  in parks, on farms, in the bush, 

on the beach, in trains and on ferries and also in the 

ƭŜŀǊƴƛƴƎ ŎŜƴǘǊŜǎ ŀǘ bƎņ tƻǳǇƻǳ ǇǊŜƳƛǎŜǎΦ 

Our learning programmes are developed in 

partnership with students, giving them the 

opportunity to determine and pursue goals that will 

ōŜƴŜŦƛǘ ǘƘŜƳΣ ǘƘŜƛǊ ǿƘņƴŀǳΣ ŦŀƳƛƭƛŜǎ ŀƴŘ 

communities. 

In 2014, Literacy Aotearoa recordedΧ 

  

8,820  

Students 
786 more than in 2013 

44 
Poupou (member providers)  

from the Far North to Invercargill 

259,952 
Delivery Hours 

Dedicated tutors; committed learners 

399 
Tutors Trained 

769 
Active Tutors 
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¢Ŝ YǁǊŜǊƻ Whakatuwheratanga 

A Strategic and Business Overview of Literacy Aotearoa in 2014 

 
2014 was a highly educative year.  We celebrated 

the continued success of students achieving their 

learning goals, demonstrating their progress in the 

acquisition of literacy, language and numeracy skills, 

and their levels of confidence and capability.  We 

chose to invest $1 million in the development of 

Poupou capability in teaching and assessment, to 

grow our ability to deliver a wider range of services 

to students.  We recognised our weaknesses and 

have prioritised the improvement of our national 

systems to enhance our processes and practice.  

This Annual Report provides such a small snapshot of 

the numerous activities carried out throughout the 

country.  With 8,820 students accessing our literacy, 

language and numeracy services, we aim to remain 

the largest provider of specialist literacy 

programmes, contextualised to meet every 

ƛƴŘƛǾƛŘǳŀƭ ƭŜŀǊƴŜǊΩǎ ƴŜŜŘǎΦ  ²ƛǘƘ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ 

students having no or low formal qualifications, we 

aim to remain of value towards the achievement of 

the Tertiary Education Strategy 2010-2015.  With 44 

ƳŜƳōŜǊ ǇǊƻǾƛŘŜǊǎΣ bƎņ tƻǳǇƻǳΣ ǿŜ ŀƛƳ ǘƻ ǊŜƳŀƛƴ 

the most extensive network of literacy providers in 

New Zealand.  As highly functioning participants in 

community and educational sectors, we aim to 

remain responsive and relevant.  Here are a few 

national initiatives from 2014. 

 

¢Ŝ YǁǊǳǊǳ όƭŜŦǘ ǘƻ ǊƛƎƘǘύ Bronwyn Yates (ex-officio); 

Margaret Manuel, Lloyd Davies, Ian Miller,  

Serenah Nicholson, Kim Currie and Janet Te Rore. 

IŜ ²Ƙņƴŀǳ !ƪƻΥ нлмп {ǘǳŘŜƴǘǎ 

In 2014, we delivered learning programmes to 8,820 

literacy, language and numeracy students.  The 

increase was due to the investment made in Poupou 

capability development, where national programmes 

aligned to Unit Standards were designed and rolled 

out throughout the organisation.  The initiative, 

known as the $20k project, enabled lead tutors to 

expand their skills in the delivery and assessment of 

Unit Standards-based programmes.  The 

programmes are now being delivered in TEC-funded 

courses and are providing a greater range of options 

that can be offered to learners around the country.  

Mahi Tahi: Governance and Operational 

Development 

In 2014, Literacy Aotearoa undertook a number of 

initiatives to develop more capability nationally and 

locally.  Governance at Poupou level was a key focus, 

in response to requests for information and training 

that would enable local governance groups to more 

effectively oversee the strategic achievements and 

ōǳǎƛƴŜǎǎ ŀŎǘƛǾƛǘƛŜǎ ƻŦ bƎņ tƻǳǇƻǳΦ   

To enhance relationships and support the work of 

tƻǳǇƻǳ DƻǾŜǊƴŀƴŎŜΣ ¢Ŝ YǁǊǳǊǳ ƳŜƳōŜǊǎΣ ƛƴŎƭǳŘƛƴƎ 

Te Tumuaki, visited a number of Poupou.  Valuable 

meetings were held to discuss issues relating to the 

ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƪŀǳǇŀǇŀΣ ƪŜȅ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ нлмп ŀƴŘ 

2015, and ways to improve organisational branding 

and other practices and activities.  Participants found 

the Poupou visits in 2014 extremely informative. 

In addition, investment was made to create a 

governance manual that all Poupou could use.  A 

group of Poupou representatives were brought 

together to create the manual, providing a product 

that is easy to navigate, provides an effective ready 

reference and acts as a consistent benchmark of 

policies and legislative requirements.  
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In response to the need to streamline enrolment, 

assessment and reporting processes, and following 

recommendations from the TEC Audit, a working 

group of Poupou representatives reviewed the 

processes of enrolment, assessment and recording 

achievement of students.  The documents were 

distributed to Poupou for trial, with a review to take 

place mid-2015. 

Te Kaupapa: Constitutional Review 

¢Ŝ YǁǊǳǊǳ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ǎŀŦŜƎǳŀǊŘƛƴƎ ǘƘŜ ƪŀupapa, 

reputation and viability of Literacy Aotearoa.  We 

implement effective risk-management strategies for 

the sake of the organisation, and especially to 

ensure our sustainability to deliver to students.  In 

2014, Literacy Aotearoa began to lay the foundations 

for more clarity around issues such as essential 

membership obligations, contractual compliance and 

consequences for non- or under-performance.  Of 

particular importance was the discussion held 

throughout the organisation, relating to the issue of 

charging students.  Since 1992, a fundamental belief 

of the organisation is that literacy is a human right, 

and therefore all tuition must be provided at no 

direct cost to the learner.   

Over the years, conversations amongst Poupou, and 

decisions of individual Poupou, have required 

Literacy Aotearoa to be definitive about which 

services are provided at no direct cost to the learner, 

about where this principle is applied, and some 

clarification about who is the literacy, language and 

numeracy learner.   

!ǘ ¢Ŝ Iǳƛ ņ ¢ŀǳ нлмпΣ tƻǳǇƻǳ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǿŜǊŜ 

selected to look at these issues. In finalising the 

ǘŜǊƳǎ ƻŦ ǊŜŦŜǊŜƴŎŜΣ ¢Ŝ YǁǊǳǊǳ ŀǇǇǊƻǾŜŘ ǘƘŜ 

expansion of the original terms to address these 

fundamental issues within the context of a 

constitutional review.  The working group completed 

its comprehensive review, and we are exceptionally 

appreciative of their contributions to the 

development of Literacy Aotearoa. 

Mihi Whakamutunga 

In reviewing 2014, we understand that being willing 

to learn is a continuous expectation.  In 2015 

Literacy Aotearoa will maintain its focus on issues 

requiring improvement, as we prepare to launch into 

our 2016 ς 2020 strategic future.  The environment 

that we operate in will require continued investment 

in our own capability, capacity and growth.  

We embrace the opportunities and challenges yet to 

come, and express our appreciation of our member 

ǇǊƻǾƛŘŜǊǎΣ bƎņ tƻǳǇƻǳΣ ǘƘŜ ƭŜŀǊƴŜǊǎ ǿƘƻ ŀǘǘŜƴŘ ƻǳǊ 

programmes, our teams of tutors, tutor trainers, 

assessors, moderators, staff and governance bodies 

who all contribute to the success of Literacy 

Aotearoa. 

Yŀ Ƴŀǳ ǘŜ ǿŜƘƛΗ Yŀ ƴǳƛ ƴƎņ ƳƛƘƛΗ  

Thank you very much. 

 

 

Literacy Aotearoa Strategic Goals  

for 2011 ς 2015 

1. Kaupapa ς Walking the Talk 
To express our kaupapa, through respect, 

engagement and continuous learning. 

2. Mahi Tahi ς Partnership and Collaboration 
To advance research, innovation and advocacy with 

all stakeholders. 

оΦ IŜ ²Ƙņƴŀǳ !ƪƻ ς Communities of Quality 

Practice 

To enhance the capabilities and sustainability of 

Literacy Aotearoa by sharing good practices of adult 

literacy and numeracy services, and governance, 

management and systems. 
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Mahi Tahi ς Partnership & Collaboration Nationwide 

 

In 2014 we let people know who we are 

ŀƴŘ ǿƘŀǘ ǿŜ ŘƻΧ 

On International Literacy Day, and during Adult 

Learners' Week ς IŜ ¢ŀƴƎŀǘŀ aņǘŀǳǊŀƴƎŀ we 

released 9,350 brand new Travelling Books to share 

the joy of reading in communities throughout the 

country.  While giving away the books we told 

people about the services we offer. 

We celebrated ǿƛǘƘ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ƴŀǘƛƻƴǿƛŘŜΧ 

on the street, in libraries, in schools, at expos, in 

ǎǳǇŜǊƳŀǊƪŜǘǎΣ ŀǘ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘǎΣ ƛƴ Ƴŀƛƴ ǎǘǊŜŜǘǎ 

ŀƴŘ ǿƛǘƘ ŀ wŜŀŘƛƴƎ ΨCƭŀǎƘ aƻōΩ ƛƴ ¢ŀǳǊŀƴƎŀΦ ²Ŝ 

featured in numerous newspaper articles, on radio 

and television.  

 
Adult Learners' Week ς IŜ ¢ŀƴƎŀǘŀ aņǘŀǳǊŀƴƎŀ 

8-14 Mahuru (September) 2014 

 

 

 

 

 

 

 

Read more about these events: 

¶ http://literacy.org.nz/what-we-do/travelling-books  

¶ http://literacy.org.nz/what-we-do/adult-learners-

week  

Travelling Books 2014 

The Travelling Books project is a partnership with 

New Zealand Post and is supported by publishing 

houses Huia, Random House, Gecko Press, Auckland 

University Press and Scholastic.  This year Workbase 

also generously donated books. 

 
Good Morning (TVNZ) 11/09/14 

 
Speaking with people on the street in Dunedin 

Awesome. I can't wait to finish reading the book 
so I can leave it somewhere for someone else to 
read. 

CƻǳƴŘ ƛƴ DƛǎōƻǊƴŜΥ Ψ¢ƘŜ 9ƴŎƘŀƴǘŜŘ CƭǳǘŜΩ 

I love these books. I took Bravo to preschool and 
the teachers read it to all the kids.  

CƻǳƴŘ ƛƴ bŜǿ tƭȅƳƻǳǘƘΥ Ψ.ǊŀǾƻΩ 

Loved the book and have left it in Chester UK. 
CƻǳƴŘ ƛƴ LƴǾŜǊŎŀǊƎƛƭƭΥ Ψфф ¢ŀŘǇƻƭŜǎ CƛƴŘ ŀ bŜǿ IƻƳŜΩ 

http://literacy.org.nz/what-we-do/travelling-books
http://literacy.org.nz/what-we-do/adult-learners-week
http://literacy.org.nz/what-we-do/adult-learners-week
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A Collaboration of Knowledge 

The Student Writing Event (SWE) 

On the first day of NPH students and tutors gathered 

in a conference room to begin the 2014 Student 

Writing Event.  They discussed the hui theme: Mahi 

Tahi ς Partnership and Collaboration and potential 

ideas for writing.   

 
Students and Tutors at the SWE 2014 

By the end of day two, each student had produced at 

least one piece of writing and preparation began for 

the Student Writing Presentation to be held on day 

three, where those who chose to do so would read 

their story to the hui delegates.  Many described the 

ways their childhood experiences of learning 

influenced their lives, and how learning as an adult 

has transformed them as individuals, and changed 

ǘƘŜƛǊ ƛƴǘŜǊŀŎǘƛƻƴǎ ǿƛǘƘ ǘƘŜƛǊ ǿƘņnau and 

communities. 

άYour past doesn't have to be your future.   

Your future is how you make it." Rameka 

 

Go to: literacy.org.nz> Events: for the Student Writing 

booklet 

The National Planning Hui (NPH) 

Students, tutors, managers, governance members 

and national office staff attended the annual Literacy 

!ƻǘŜŀǊƻŀ ¢Ŝ Iǳƛ ņ ¢ŀǳ ό!DaύΣ bŀǘƛƻƴŀƭ tƭŀƴƴƛƴƎ Iǳƛ 

(NPH) and the biennial Student Writing Event in 

¢ņƳŀƪƛ aŀƪŀǳǊŀǳ ό!ǳŎƪƭŀƴŘύΦ   

The theme for the National Planning Hui was: Mahi 

Tahi - Partnership and Collaboration.  

Guest speakers provided participants with much 

food for thought as they discussed partnership and 

collaboration in relation to their particular 

organisations or businesses.  

 

Participants valued the calibre of the plenary 

speakers and especially enjoyed the diverse 

workshop topics they could choose from.   

Broad categories included: 

¶ Tips for Governance; 

¶ Change management;  

¶ Integrated assessment; 

¶ Funding opportunities;  

¶ Strategies and resources for literacy and 

numeracy tutors; and  

¶ WƻǊƪƛƴƎ ǿƛǘƘ aņƻǊƛ ŀƴŘ tŀǎƛŦƛƪŀ ƭŜŀǊƴŜǊǎΦ 

 

More: literacy.org.nz> Tui Tuia archive:  

TT#5, Aug 2014 

  
Christine Nurminen     Dr Girol Karacaoglu 

(Pasifika Education Centre)   (Treasury) 

 

http://literacy.org.nz/what-we-do/student-writing
http://literacy.org.nz/what-we-do/student-writing
http://literacy.org.nz/what-we-do/tui-tuia-archive
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Student Statistics 

 

Educational Level 

Literacy Aotearoa continues to attract a 

high proportion of students who have no 

school qualifications.  The chart for 

educational achievement shows that 

46.76% had no school qualifications and 

13.79% did not know whether they had 

qualifications.  This latter group is also 

more likely to have no school qualifications. 

These two groups represent 60.55% of the 

student population and are a target group 

for ACE* Funding.  

Ethnicity 

In terms of delivering to TES* priorities, 

aņƻǊƛ students represented 33% (the 

second highest number of students); 

Pasifika represented 9.2% (the fourth 

highest number of students), and the 

highest proportion of students were of 

tņƪŜƘņ/European descent (43%). 

Age  

28.08% of the students receiving services in 

2014 were 25 years and under, 26.85% of 

the students were aged between 26-40 

years old, 19.8% were between 41-50 years 

and 25% were aged 51 and over. 

Work Status 

With regard to employment, again the 

largest group of students is unemployed at 

47.18% and 15.32% were in part-time work.  

It is also notable that 22.06% were in full 

time employment.  This reflects the 

requirement for TEC Workplace Funding 

that the students are employed. 

 

*ACE: Adult and Community Education 

*TEC: Tertiary Education Commission 

*TES: Tertiary Education Strategy 

 

 

 

 


