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He tangata he tangata>

Pull out the shoot of the flax bush
Where will the bellbird sing?

If you were to ask me

What is the greatest thing in the wofid
| will say

The peple! The people! The people!




Literacy Aotearoa 2014 Annual Report

Literacy is

X listening, speaking, reading and writing. It alst
includes numeracy and critical thinking,
interwoven with knowledge of social and culturg
practices.
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F2N) 6KSyasSt gSa |yR (K
communites and workplaces.

X F FdzyRFYSyidlt KdzYly
for lifelong learning.

Literacy Aotearoa provides learning programmes ti
adults throughout New Zealand who want to
improve their reading, writing, number and
communication skills. Studenteroe to Literacy
Aotearoa to learn what they want to learn.

In 2014, our student numbers increasec
to 8,820.

These 8,820 individuals each have a lifetime of
experiences, which they have brought with them tc
their learning programmes with Literacy Aotearoa.

259,952 delivery hours were completed with adult
learners in homes, schools, libraries, marae,
community hdls, fire stations, warehouses,
workplaces, YMCAs, in parks, on farms, in the but
on the beach, in trains and on ferries and also in tr
fSINYyAYy3I OSyidNBa Fd b3

Our learning programmes are developed in
partnership with students, givindpem the
opportunity to determine and pursue goals that will
0SYSTAG GKSYZI GKSANI gKi
communities.

In 2014 Literacy Aotearoa recorded
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A Strategic and Business Overview of Literacy Aotearoa in 2014

2014 was a highly educative year. We celebrated
the continued success of students achieving their
learning goals, demonstrating their progress in the
acquisition of literay, language and numeracy skills
and their levels of confidence and capability. We
chose to invest $1 million in the development of
Poupou capability in teaching and assessment, to
grow our ability to deliver a wider range of services
to students. We reognised our weaknesses and
have prioritised the improvement of our national
systems to enhance our processes and practice.

This Annual Report provides such a small snapshc
the numerous activities carried out throughout the
country. With 8,820 studdrm accessing our literacy,
language and numeracy services, we aim to remai
the largest provider of specialist literacy
programmes, contextualised to meet every
AYRAGARIZ £ €SI NYySNDa vy
students having no or low formal qualditions, we
aim to remain of value towards the achievement ol
the Tertiary EducatioStrategy20102015. With 44
YSYOSNI LINEGARSNEX bian t

the most extensive network of literacy providers in
New Zealand. As highly functioning partigifs in
community and educational sectors, we aim to
remain responsive and relevant. Henme afew
national initiatives from 2014.
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Margaret Manuel, Lloyd Davies, lan Miller,

Serenah Niablson, Kim Currie and Janet Te Rore.

In 2014, we delivered learning programmes to 8,8:
literacy, language and numeracy students. The
increase was due to the investment made in Poupt
capability development, where nationptogrammes
aligned to Unit Standards were designed and rolle:
out throughout the organisation. The initiative,
known as the $20k project, enabled lead tutors to
expand their skills in the delivery and assessment
Unit Standardsased programmes. The
programmes are now being delivered in Tafded
courses and are providing a greater range of optio
that can be offered to learners around the country.

In 2014, Literacy Aotearoa undertook a number of
initiatives to develop more capability nationally anc
locally. Governance at Poupou level was a key foc
in response to requests for information and training
that would enable local governance groups tone
effectively oversee the strategic achievements anc
odzaiySaa FOGAGAGASE 27
To enhance relationships and support the work of
t 2dz2LJ2dz D2@GSNYy I yOoSz ¢S °
Te Tumuaki, visited a number of Poupou. Valuabli
meetings were hel to discuss issues relating to the
2NBFYA&lFGA2yQa 1 dzLJ LI :
2015, and ways to improve organisational branding
and other practices and activities. Participants fou
the Poupou visits in 2014 extremely informative.

In addition,investment was made to create a
governance manual that all Poupou could use. A
group of Poupou representatives were brought
together to create the manual, providing a product
that is easy to navigate, provides an effective read
reference and acts as amsistent benchmark of
policies and legislative requirements.
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In response to the need to streamline enrolment,
assessment and reporting processes, and followin:
recommendations from the TEC Audit, a working
group of Poupou representativesviewed the
processes of enrolment, assessment and recording
achievement of students. The documents were
distributed to Poupou for trial, with a review to take
place mid2015.

¢S YI NUzNHz A& OKI NA SuRapd j
reputation and viability of Literacy Aotearoa. We
implement effective riskmanagement strategies for
the sake of the organisation, and especially to
ensure our sustainability to deliver to students. In
2014, Literacy Aotearoa began to lay the fdations
for more clarity around issues such as essential
membership obligations, contractual compliance al
consequences for neror underperformance. Of
particular importance was the discussion held
throughout the organisation, relating to the issue o
charging students. Since 1992, a fundamental bel
of the organisation is that literacy is a human right,
and therefore all tuition musbe provided at no
direct cost to the learner.

Over the years, conversations amongst Poupou, a
decisions of individual Poupou, have required
Literacy Aotearoa to be definitive about which
services are provided at no direct cost to the learnt
about where this principle is applied, and some
clarificaion about who is the literacy, language and
numeracy learner.

G ¢S 1 dzA n ¢lFdz wnmnz t
selected to look at these issues. In finalising the
GSNx¥a 2F NBFSNByOSz ¢S
expansion of the original terms to address these
fundamental issuewithin the contextof a
constitutional revew. The working group completes
its comprehensive review, and we are exceptionall
appreciative of their contributions to the
development of Literacy Aotearoa.

In reviewing 2014, we understand that being willing
to learn is a continuous expectation. In 2015
Literacy Aotearoavill maintain its focus on issues
requiring improvement, as we prepare to launch in
our 2016¢ 2020 strategic future. The environment
that we operate in will require continued investmer
in our own capability, capacity and growth.

We embrace the oppotinities and challenges yet tc
come, and express our appreciation of our membe
LINE ARSNESZ b3aIn t 2dzJ2 dz=
programmes, our teams of tutors, tutor trainers,
assessors, moderators, staff and governance bodi
who all contribute to thesuccess of Literacy
Aotearoa.

YI YIdz S 6SKAH YI ydzi

Thank you very much.

1. Kaupap& Walking the Talk
To express our kaupapa, through respect,
engagement and continuous learning.

2. MahiTahi¢ Partnership and Collaboration
To advance research, innovation and advocacy wi
all stakeholders.

od® | S
Practice
To enhance the capabilities and sustainability of
Literacy Aotearoa by sharing good practices ofliadt
literacy and numeracy services, and governance,
management and systems.

2 K@Go6rhndanitieg a2 Quality
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Mahi Tahi¢ Partnership & CollaboratioNationwide

In 2014 we let people know who we are Travelling Books 2014

| )f R oKI U S R2X TheTravelling Bookproject is a partnership with

Onlinternational Literacy Dayand duringAdult New Zealarld Post and is supported by publishing
Learners Week | S ¢y 3tk il wanil hogses .HU|a, Random House,-Geckg Press, Auckl
releasedd,350 brand new Travelling Books share University Press and Scholastic. This year Workbi

the joy of reading in communities throughout the also generously donated books.

country. While giving away the books we told
people about the services we offer.

We celebrateds A G K £ 201t 0O2YYdz
on the street, in libraries, in schools, at expos, in
adzLISNXYF Ny SGdaz Fd FFNYSt
YR gAGK | wSFRAYy3a WCE |
featured in numerous newspaper articles, on radio
and television.

| | g ﬁ

Adult Learners' Weekl S ¢ y 3l GF an

8-14 Mahuru (September) 2014 Speaking with people on the street in Dunedin

Awesome. | can't wait to finish reading the boo Loved the book and haveft it in Chester UK.
so | can leave it somewhere for someone else C2dzyR Ay LY@DSNOFINBAL Y
read.

C2dzyR Ay DAAO2NYSY

I love these books. | took Bravo to kool and
the teachers read it to all the kids.

Read more about these events: . .
C2dzy R AYy bSg t

1 http://literacy.org.nz/whatwe-do/travelling-books
1 http://literacy.org.nz/whatwe-do/adult-learners
week
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A Collaboration of Knowledge

The National Planning Hui (NPH)

Students, tutors, managers, governamembers
and national office staff attended the annual Litera
' 20SENREF ¢S 1 dzA n ¢ dz «
(NPH)and the biennial Student Writing Event in
¢nYlF{A al (!l dz2N} dz 0! dzOi f |

The theme for the National Planning Hui wistahi
Tahi- Partneship and Collaboratian

Guest speakers provided participants with much
food for thought as they discussed partnership anc
collaboration in relation to their particular
organisations or businesses.

Christine Nurminen
(Pasifika Education Centre) (Treasury)

Dr Girol Karacaoglu

Participants valued the calibre of the plenary
speakers and especially enjoyed the diverse
workshop topics they could choose from.

Broad categories included:

Tips for Governance;
Change management;
Integratedassessment;
Funding opportunities;
Srategies and resources for literacy and
numeracy tutors; and

1 W2NJ Ay3a 6AGK
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More: literacy.org.nz> Tui Tuia archive
TT#, Aug 2014

TheStudent Writing EventSWE)

On the first day of NPHwslents and tutors gathered
in a conference room to begin the 2014 Student
Writing Event. They discussed the hui thefd@hi
Tahic Partnership and Collaborati@and potential
ideas for writing.

=5 S T
Students and Tutors at the S\R&L4
By the end of day two, each student had produced
least one piece of writing and preparation bedan
the Student Writing Presentatiaio be held on day
three, where those who chego do so wouldead
their story to the hui delegatesMany described the
ways their childhood experiences of learning
influenced their lives, and how learning as an adul
has transformed them as individuals, and changed
GKSANI AYGSNI Oinauanda & A 0 f
communities.

aYour past doesn't have to be your future.
Your future is how you make iRameka

Go ta literacy.org.nz> Events: foné Student Writing
booklet

Pageb Literacy Aotearoa 2014 Annual Report


http://literacy.org.nz/what-we-do/student-writing
http://literacy.org.nz/what-we-do/student-writing
http://literacy.org.nz/what-we-do/tui-tuia-archive

Student Statistics

Educational Level

Literacy Aotearoa continues to attract a
high proportion of students who have no
school qualifications. The chart for
educatioral achievement shows that
46.76% had no school qualifications and
13.79% did not know whether they had
qudlifications. This latter grouis also

more likely to have no school qualification:
These two groups represent 60.55% of the
student population and are a target group
for ACE Funding.

Ethnicity

In terms of delivering to TE®riorities,
a n 2diBentsrepresented 33% (the
second highest number of students);
Pasifika represented 9.2% (the fourth
highest number of students), and the
highest proportion of students were of
t n | Ekapean descent (43%).

Age

28.08%0f the students receiving services i
2014 were 25 years and under, 2698 of
the students were aged between 28
years old, 19.8% were between 4D years
and 5% wereaged51 and over

Work Status

With regard to employmentagain the
largest groupof students is unemployed at
47.18%and 15.32% were in patime work.

It is also notable that 22.06% were in full
time employment. Tlsi reflects the
requirementfor TEGNorkplace Funding
that the students are employed.

* ACEAdult and Community Education
*TECTertiary Education Commission
*TES: Tertiary Education Strategy
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